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Exhibit 4

B. Office of the Secretary
1. Management Goal: The goal of the Secretary should be to establish the vision, goals

and strategies that guide public policy for California’s education and workforce
preparation system. The Secretary should also bring together functions that have
previously operated in relative isolation from one another.

2. Proposed Functions: The Secretary for Education and Workforce Preparation should
serve as the chief operating officer of the Department of Education and Workforce
Preparation. The Secretary should be the primary point of accountability, reporting
directly to the Governor, for the management of the Department.

The Secretary should advise and assist in the implementation of major policy and
program matters. The Office of the Secretary should also serve as the principal
communication link between the Governor and the constituent units of the Department.

Proposed California Education & Workforce Preparation Department

*Members of the Proposed California Education and Workforce Council include the Secretary of Education and Workforce Preparation, the Secretary of Labor, the Superintendent of Public Instruction, the
President of the University of California, the Chancellor of the California State University and the Chancellor of the California Community Colleges.  The Council Chair position rotates between the Council
members.  The Deputy Secretary for Workforce Preparation serves as the Chief of Staff for the Council.

**The State Board of Education (PreK-20) may appoint standing committees to provide advice on complex educational issues under the Board’s purview.

***Superintendent of Public Instruction, Department of Education, CSU and UC shown for relationship purposes only.
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